£ 2 {A
DURAIES « O « LCTEAIS
e Lo S

=H2 (2020) FE~TF6 (2024) &

K

SH2F48
B 6 FEWET
15,9 R E]







mit<LN

BT OEBEKRIEAEEZT - - o e e e e e e e e 1
EIE HS - - - - o e e 1
EOH KHAMBRORIEB DT - - - -« o e e e e e 1
EIET SFEHART - - - - - - e e e e e e e e e e e 2
FA4H  FHEOFRKBERBICAGFEERYMEA - - - - 2

R~ = I 3
%18 [E£6 - 0& - LIERIE] BEESRA - - - - - o o o 3
HOH  EABEDORIHZHIE DT - -+ o o e e e e e e e 3
E3EH O EABRBEERE - - - - e e e e e e 4
EAH EABRBITEDOEYMM: - - - o e e e e e e e 5

EXBRE1 FARETIICLIEZDOCY, BIRTHI TEDKIITT D - 5

!1—1 BE%E  CEFHOKE

(1) HTS54 M4 T4 REOFH (30 : HIHBUEER - B3] - o 6
(2) BIERIE S F— OBE [3AY  BIHIR] - oo 6

i1—2 SRR DEAL

(1) BRED (FEEHE) OFMe (B 8xeR - #msBeRaR] - 7
(2) PADLSREERSGIE (B2 BWIR] - 7
(3) (KERTE ST DHEFE [JHY 1 EEARIKEEIR] -« v evvemmnee ettt 8
(4) BMKEZDFEME (B BMIKEEIR] - - oo 8

i1—3 BRXEE AHER

(1) EFRFERTEE (302 HIBUETR - BIWERE] o 9
(2) AY8—Yoy TXE (BN : MBBRE - BHR - BAKER] 9

(3) BEEEZHCFEEY (Y ZRYBR - HHER - CEHXHER 10




HEAEE2 SERADF LW EDTIALE DL B - rrrrr i 11
D21 mwsmoms - mx

(1) O Y— XLDOHEAE [FHY  EIEER] - - - 12
(2) FEANE - AR ESL DY (A EIHIR] - 13
(3) A VN Y ROHAE (30 YR - HIEUEEIR] - - v ovvr e 13
(4) HRAHFEI+— 8% Y 7 — OB (382 3] e .14
(5) %b%éﬂﬂiﬁﬁ;ﬁ@;ﬁﬁﬁ [?ﬂ% : Eﬁjll':g%] .......................................... - 14
(6) XML& BIZ & 2 MEBE (A HRMER CGEME) ] - 15
(7) AR—YA Ry b O (B 3HEHER - HBER - BeF] 15
(8) AR—VIBHEOEN (AL HABER - FEICYB] 16

Ez—z BE - REORE

(1) SAEADOBEP R (382 HsEREIE] - oo 16
(2) gL BRBERERNV I R—2LY A FOFER (B #IRBERE] - 17
(3) Bgit L*z{jzo)ﬁﬁ [*ﬁ% . iﬁiﬁﬁ&%%] ............................................ . ‘]7
(4) ,T*ﬁiﬁ@*[]iﬁﬁﬁ [*E% %$$7KEE%] .............................................. - 18
(5) *Z'{:‘\E . E{E‘E%/\@*ﬁﬂj [*ﬁ% : iﬂiﬁﬁ%%] ........................................ - 18

iz—s HERE DRI

(1) HBAFREBERARK—LR—UDOFER Y 8YEER) - - 19
(2) BEFOFHICATIERREE (B35 tBEERR - xR - BHOKER] - 19
(3) SHAEEICL2ERRE (BY RBEHE - BAR  TOIAMESR] - £ 20
HABES BB - HE - FETCLOTUERIEBE DD - -2

i3—1 BT

(1) B NEOTE [FHY  ERIB] - v .99



Es—z HEEE I

(1) BLLTFELEEDPBEORN (B BRE 2 —  HIHRE] oo 23
(2) MEIR, BT3B (BN R A CEBZIEE] 23
(3) NBOARVHEIIE (B CELTER RBEUA—] 24

E 3—3 WAbLLBHTOXE

(1) T7IU—HR— b8 —OERRHE (B CEEZIER] 24
(2) FIBALOCT IVEEFOERE (Y CEEHZEER] - 25
(3) HAEBBEOEBE [ 0 SERILETIR] v v v 75
(4) $SERBFOCFELHEOER [HBY HAHBIR] - 2%
HABESL #HIN BB CEDIEETCYEHEDD oo 27

E 4—1 SHKRAKH - #wEI1S1=F (FBOHHE

(1) ZEHARRICLSEEOANQFEDIG (8 & HXHRR - HBERR - N#ER] - 28
(2) FELTHA—TLDOBIE (B SERTELETIR] - oo ovrem e 28
(3) HNEANERE OFTEHE [ 0 HIBREEEIRE] - v 29

i4—2 REEEHAOER

(1) TRFERET 5 ) BUAOHIE (85 #BRER - RREVG— AFR] o 29
(2) NEFEHAE—Z— OB [HHY 0 PHEIR] oo 30
(3) MWk, %— 7 LEBOME (B2 AER - HRBILR] 30
(4) t/)[//(_)\*jtyg_a);‘ﬁﬁﬁ [*E% : ﬁg%g%] ......................................... 3‘]
(5) TEFEHOMY (B2 © WHHER  NER - AREUE] 31

i4—3 B BEL D LOKER

(1) EREEERLEEVCEZUREOCY (B H2BE R HxE/uR] - 32
(2) HIEBE S T DRI [0 : MBI R - MYBHARER] - - vvvr v 39

=58 PDC AT A Tl 33



ERMNGERS

B1ET #E

BAEIGEM20E (20085) 2 E—JICAQEDIEE, SORELNEHFIE TADRD g FD
BNERY, HERFOBNNAOBLENESE D] EVWSEDRNA T GEERROEHE) M5
DAINEFEYEST, AODRR - #BEmbtE VWS ENERT I RELFEICH LT, BOHAN—KE
BOTHYMEA SN TN ETNOREEETN LEBINTEHENGHSEZ8I4TEH LB LT.
26 (20144F) 1TAIC TEL - V& - LI ERIERE] TS h. B TEb - 0e - LIERAE
FHEY 3y RO TEL - & - LILAAERAEIE s%RELELE

SAREETOADOK, ER7E (199%F) 2E—2I2EDAECEY . FER275E (20154) T25 026 A
CER2TEESZAER) T BENHLRE - AOBERERTICKD & £F1124 (20304) 121£20, 000
AEBIYVIAD EHET SN TH Y., AORPEBADOIENBHF LG >TWEYS, &5 L, #AEHA
RIZIEH AR SHMBEORENKRD D, EH2/EICRENBAOONEELE R LE [SARATAD
EYav) 2FEA. BRARRAELE O YICANT BN ABRERICAIT T, [H 1 H5nRIE
5-0& - LOERIEREHBT S V] 2RELE L,

COREVETHTI U OFEMEASHTEE (2019FEF) THTITDZ D, CAETOEMEH
EPDCAYA I NIZLI R - FHMEERETIELEBIC, BRRERICEILETIHE~ARIETEHDORE
LETL, EEDHKBEADRERIZOBIFHEDTY,

B2H MRAEMEROMUEDT
000000000000000000000000000000000000000000000000000000000000

RECHEOTIE, ATOERFETH D NEARITEATE] OEREE - EAXFE., REFELD
BRENMYET,

ZNE

BB
(RERSTED

KPI

(Key Performance Indicator)

BERRIRHER




BIE FHEHIMA
000000000000000000000000000000000000000000000000000000000000

A OREE. SM24E (2020FEF) M"oSHMOoFE (2024FE) FTOOLFMELFET,

BAE FTHOFRBERRIZE T ZERY EH
000000000000000000000000000000000000000000000000000000000000

KELDEEL (PR HB2021F52) >

[ZBITE D CSEERBIHNS
WESADEISE HE|EY

FARETIE, B AL EFE LTEAONSSEENGTERLMUFZB UERLGIEICEEFN, £<
DXANBRICEINLES N ME LT, ZLOALEALTEELS,

BR. B EESE. WU JIBEOBNEERRELVSDEMNINZDOBVMEEZTY, FCH
BNOROERICEIEHE, HLNEL LOLTVE, BEORNAILHINEVNERDNIEAFEEDOESL -
EARICLTWNC S ED, FABETROBEH T,

COESHHRT, AETOAOF, REICHEZ2BRBEAFOHERIC L > T, EMK7HE (19954)
EE—VICBMMERICHY . PFEEERENERLTVES, 5 LEEREFSEBAAOORD R
T MEREAREORNCEREEZETHIBEANDOEZEIDE SN, FOoTCTLEARRECECCAT
BT EE. ROERICABITHETETRO ENBRREINET,

FHEOFEGBEROLOIZIE, AOABLENH LTV AOENTZAOEREERT I ENREE
EThHY. Bty - EROBIHICKLYHKBOMFIEZRS LTEDKYI, KETOBRFEFN-EREZER
LEBERERICKYHABEOEMENS HFEZAVEOTNIC YL, ZEVHROFEELI L ZER
BOMGI D 515 - HE - FETCOREDICY), ZLTH-ARYESAGWL THELNFETED
FE5IY ] EHLETIEKORBANMBETT,

CHOLERREBFEFA. (WA B2021 75 Y (HRIRATREETE)] OELDFEREZETH D [FTT
YEXEHSNDIUELZOESE FAR] OFXBEBRIT-HIC. BAODER THIAREBZSLHOD
ZENBEVOERELEZBZERELBEL DD EEFEHEDELBENODCEREHEETGHL,
JFEADDHRIZATRYEHERELET,



R ]

EXBR

€5 - 0& - LIEAIE] BERSRA

AOBDOME EAMOERDRIEZHRICKRT 52, BORAHETHETOATNS ITF

L-0& - LIERIE] BERSRAN 2HFEAEZ3DELEFT,

1 [8 i #]

2 [ sk 1)

3 [ = 1)

4 [E # %]

5 [HERER]

LR, BENGHEECHLL, BAREFKEDBILIZOBNDLSIZY
60
WHNBEHNNADERNIC, FIRSICMYBE L EXETI2RRICERE
B<,

BHBOREICESEBEEREE TSI L E L, RMBEIFHENT —2ICE
DERROTCNRFAZETL. MARESL - 0 & - LI ERAIERAHE
ERETDELEDIC, AR OEHEREEBTET 2RMEAEERT 5,

Eon=MECHEOFR T, RRKEOHREZ LT, BREEFHIZE
BY 2. ERAKR  EEFSHEDOEREZRILICLY., BHEROPREZ &L
YEHdIRETI,

AL PDCAXAZXLDTIZ, BH - PHAOEKNLHERREHREL.
BRDREEBENCHEBRICIYRIIL, DELSREFZTO.

B2H EABBROBREICHEDT
000000000000000000000000000000000000000000000000000000000000

EXEBBRORECHEY., EPROBAHBEEHEL DD, AETOMBRIED = DREELRAE

ROEDIZEELE L,

\_

(iﬁ%] N /iﬁﬂ] )

oAQEY - PFEHt OErTBRRE
CEZEJIEEY LY AODBOMNER EST - EASELTBRERMTHY . BREDE
LTHY., BERNEMLTWD, BENH D,
-BATEERILEXRAREIBVETH . WL I EA0RZER, RBEASE
5, [CEREFNTLS,

OEmARIORE OBEEBE (2T LI HY
-ETNICERARNG . BEMLREL - JREBEABEOLBRTHY . BEEOR
Bo2TW3, ENLEHENIZH D,

OFVHRDRH RO EES/NHEN SEBRATAT
RN RERET LR, FmEL T, BALLDENEEMVIAART
LEREONB =0, 20~30m AL DEHEA (AW
£\, OB LL EDERAE NS U

OEENE®R CEETEACTVBRREERD., EF
CBABRBOBOER M E, TEEXT BRIZEODEADBEL T EANEL,
HEIBENEDERNEKRICHREERIF
LTW3,
- REEHEHAEML TS,

AN y




B3 EAXABBRLAERK

EXBFE
SRITIZCL S EE DL
Y, BTNTHFITED &
51293

BEXE - EEFROHE
I EEZE DE
BRAXEEAMBER

EXBR2 BERAOORIE - 5K
EARETA~DHF L WD & Bix - EEDORE
DRNEDL D B FE DR

ST

\
i

\
J

1S

=,
=

EXBIRES IR TR INER
fE1E - HE - FECL® HEREDIER
TUOREED(D Wb b > IHTOXE

NS

ZHARR -T2 =T«
SEBDHELE
BRERFHRDER

e RILELH LOER

EXBFR4
HENFETEDELD
CYEEDD

=
i
@D
-
5
2
a




B4 EARBBRILORYMEH
000000000000000000000000000000000000000000000000000000000000

<: EXBRT SHRIICLIEEZDCY, HRTHAFITEDLIIZTD j>

<E KXW H R >
-1 BEXE CEFROEH

HEEND L BHBEATHILEFZN L. UTIA MNFT T4 ART LD -V HHET H2 L TEH
BBEHEHELET, e T HRNOREEHELTAT O, RETTORIE - BEFEEL Y —
TybhEddtEzF—zREL. SREXDFEHLELEZRY FT,

11-2 shEZ0EHEAL
TRHROFEICHICEFEINLERRE, AEAOKEON1 2L LTEoRbRbVERYEL
TWL =0, REMOFEEEEZHE L, EREEXTHIBNEXOHE - Y- EXEDRBERD L L L
HIZ, PO LORTCERGECKBREBEZEDATRLLEIZLY., 1 REEXDFEHLEERY £9,

1-3 ERXBELEAMER
BRBRDOEOOXIBELEERATEEELTERL. BHECLUNTETE IS (F5) £8BEL
Y., T BEEFLEECEEEFPOANTE EFEDEEAUL—V LY T NBIEE D B =HT
NEEDA VE2—V Yy TEXELET,

<HEEZE>

ES Y BB
EM30EE (20184 E) SO FE (20245%)

1 219% £
] 1, 3007
AT EE T (xH28 (2016) =) R

BATETA BB O FE O MH

11,311 A 11, 500N
EHEH




EAXBRE] SHRATICLIEEDCY, BIRTHHITED L5125

11—4 BE%E  PEFROEL

(1) 754 b T4 RZEDFHK
<HHE>

(82 MBBERER - SR)

ARRCPEERZJEMNA LEZEXMOFTH. BEEOBERJCREBZOFERVTLT—7
EHELTTIA MT T4 RGEDRESZTHREERT 2.

KKP | (BEXGTMER) >

FEEEFTH (REFD

eSSy
T30 E
(20184 &)

DM EE
(20244 )

04

b

KREHFEZED>

CRER T —TUREECIMIEEEEOSREBEHCHT Z = —RDHAE

CEER, BEEHOFERRE
C BERRBE T DOHEE

(2) AIEXELIF—DFE
<BE>

CEERE S

BInRLEEEL, BTRTORIEZBHREIAICH L. BIRICBECERNHB G L EES

2EODEIF—EFET D,

KKP | (BEEETMER >

I F—3MEHK

=k
T R30I
(20184.5)

B1RME
DG FE
(20244 )

19N

50 A

N HESEE
DOV MY TERODHRE
- TBIEXREEAE] OXRE
S -ZEROMEIN AR
CWER, BEEFORNERRLE




EAXBRE] SHRATICLIEEDCY, BIRTHHITED L5125

! 1—2 mEEEOERE

(1) BRAEZ (EEHE) OFEMHEE
<BE>

(B - SR - EEERR]

BRE®EEHEL T, SARRBAIOEEEREEZHPOLETHIREEHEFTA LEHTRAZE
XiE. WISERETHTORER CICL2FRIELERES S,

KKP | (BEXGMMER) >

SSHEME

AT S T OF MR ESY (M7 Pt B
FEREH D DRE)
10 154
<HREEIEE>
 EIEEOEEM DR -

CEER. BEEHOFFERRE

B, YIRER EDRESHB AR EDREE

(2) BhH o RBIEE MFIE
<KHE>

CEE R 5 )

EMKEYOMI SR EDEERE made in PAbLS] ELTREL. TRNTORNES
SHlCEHBELEEIC, IANDBERREEZTO>TLL,

KKP | (BEEXGTMER) >

BEmDILIFE (REH)

eSS Bi%ME
T304 D6 FEE
(201848 ) (20244 )
— 305 B

CREAFEEFD

C REMDILTE K2022FI2RBEDMTRERE

- BRFTIREEE DIEK



EAXBRE] SHRATICLIEEDCY, BIRTHHITED L5125

(3) hREBEEZOITE [HHY @ BMOKER]
<HE>
HMNADRDA—F—FIELIFTTHEL, PR, FOA4TL—Y, TIL—RY -G E/IAT
HESNIEREYICHSVTHRER LRHAMREMEE LT,

KKP | (BEEXGMMER) >

X#fE HiRfE
T304 & SF16 FBE
EEMA—F—%IE (R (20184 ) (20244 )
14 5
<RRIBEE>
CRED/ INVELRADHERG L ERE
- FEMAEORRXE

CBBAS LT 4 FHEERE

(4) BMOKEXDEMREL [HEY : BMOKER]
<BE>
EHOREEZITEENRGEEBRCR/RICEENEREZHLELTTEL BT E
(-RXEXZEEL. BMKEXDFERIEEZRIBEEZRETT 2,

KKP | (BEEXGTMER) >

=#fE HiRfE
FR2IEE KEZHE THI6FE
1 RELBSEYK (R (20165 ) (202448 )
399N 400N

CREAFEEFD
- J AR L HEEORRFER R CHBRUN O =3 RER DR
BTN REE~NDEEOHRFT T H#
Rt aRERRE L. FRBRELRMOT YT Y



EAXBRE] SHRATICLIEEDCY, BIRTHHITED L5125

! 13 BRXELANER

(1) BRAERIE L mEBRR - #k]

(2)

<BE>
BRONRBELGEEEEHFEAFERXEDEFEREZ LV T LD, EARRIXEERAOHP %
BE, BHRREETS.

KKP | (BEXGMMER) >

EfEfE HizfE
F 304 SF6EE
BEtER (R (20184F FE) (20244 )
045 3044

KHRFEEE>
- BIACKREREMES &8 L - HEERF OBE
DV by THEBED O
CRABEEKRBEA~DEAMEE
- EMECTEEREOH R T

18—y TXE [HBY  MEBGRER - #R - BMOKER]

<KHE>

FREE - NTESH - EISTY R EDHEIREXRRVERE - REDH 1 REZXICEWNT, BHFITH
BERANHEBGIDEHDA Vv EA—V oy TRIFANDNAIRGEERGLEEL YT LD, 1B
RE/FTHIET TR, BEBHNICER - EMFR - KEREADHHA - TYRAHAZELT S,

KKP | (BEEXGTMER) >

ET HiEfE
T R304E SF016
SAEH (RED) (20184 ) (202445 %)

— 50 A

KHRETFEBEE>
CHTRBREAS VA —2 Yy TOHHE
C B, B, KEREADTFYRAHIL— -~ DHERF
- BAmR. RKEHBREES. MBI, B, RiRE OEE
- RO DR
CREEA VR —r Yy T (RERR) DOEH



EAXBRE] SHRATICLIEEDCY, BIRTHHITED L5125

(3) MEEZFOCFHEY B FREFR - H2BER - & XER]
<HE>
RERCHHER. NERBEICEVTESARLS LIOHDIH ) F1 7 LOKRBEEETL
MTEBEEOCHELHET L LT, FENICFELLENFARMANR> TS 1 UL
=AY 5,

KKP | (BEXGMER) >

= i
I £ TG FE
Rt OBEFREE OBALER (201842 ) (202472 f8)

47¢ 5014

CREAFEEFD
- BIFAZER LEREDRNE
RIS DERE, BEZEILHETHIERBRBREDENR
IR E L h L EBERRFEE DX

-10-



< EXER2 SARIA~ADHFLOVWVDLEDORNEDL D :>

<E KXW H R >
2-1 BREADOQRIE - K
BELE TEEAD] TR, BXICEE [ZRAD] AOTHAL, HEeigo A4 & LERIC
bbb AL ZBeTH, HEREZFALAEXVMEPAR—VYBEEZERRALET. £, XEOBHLZE
BICAMT 27D, ARICH LTEAEY T —%EKHT DL T, HELERATOBOREIZEDET.
T, BRNNBEELEGARMZEOEAMBO 2T ST C:EE L, F2HE/MEEEH IO TV K
DHEEZRY F£9,
2-2 B 2A0EE
BE - EEOEHOORENZBENOHEELPROZEERDI L L HIC, BER - PEEHEZEE L.
BHRET DL T, AANDOBEAZHFLET D ALEICHENRERERELET,
T, BRINB LSRN ZECREAMBO2MSHTEE L. E2HRAMBFEEHIETOD S b
DHEEZRY 9,
2-3 [EHmREDRIL
DEARERARKR—LAR=— | ERANBBNR—LR—V L LTEERBOREENYET, £
= BEEBRITFICESNS, PZ7HRICEF I VR EFRICEEBERREEZTV. B WL - BR-E
S MEOFYREDBAICENEZRTOBERE 2 L) —IZREL, BAFLCEEEOEMZORIT
ESCIR

<HEBRE>
SSH&fE BEME
F30FE (20184 ) THOEE (202445E)

T RIERE 65 A 100N
RERRSARRS (XET7

_ _ — 123 A
R) MERFIREH (RFD)
BAEH 36675 A 430753 N

-11-




EXBERE2| FARMADOHFLVDEDRNEDLD

! 2—1 BHRACORI - ik

(1) o7 y—) XL0HE (84 BE)
<HE>
O#OFEBERE—TELosrYy—) XLE#HET D, TNICKY, OGN ERE R
Y. REFBEXTHATWZAL, BTRZERIWET 25 5ICHEIRO T 7V LG HBFEAOD%E
Hel, EFEERMIH L EBIET.

KKP | (BEXGTMIEL) >

EHEE BB
JUR My IROZEHL CATNTHRS T30 S 6 FE
SNfarTUY (R, 7ZA, 2 (20184EBE) (20244 )
v MEEfEEE) (8EH) _ 1504

KHKEEEBEE>
O, TFRFSERO#E
CBFERBEEDHDOINSDEIK
- BT OFBOBERREETOAMOER
- BBHHLE A SR A D DB

-12-



EXBERE2| FARMADOHFLVDEDRNEDLD

(2) FEAE - B#XREFLEOCY [ 83iE)
<HEE>
vt T TGRRERGOERAVE V& A—T ] ICEDE,

J—a—T7IEShi=F%E

RAEZSARERDLEAORWNHEENRRIZL, BRGT ) 7 ICHANBHEEDOKE DL B,

KKP | (BEEXGMMER) >

L
T NI N=| = = oF £ T %
H%/Ai’ﬁ/ﬁlﬁf@@? (XET7X) FIA (20184 ) (202460 7)

3 (23 = o
KREIFEED

GERIBT Y 7 ORMEEORE
- Z77rd CERE) DA
- BT, BTAAD A D BELEOIRIA T BEE

(3) ANy FO#E [ F)ER - EERR]
<BE>

HARATZIN S NEANBLEOFTEEREST 220, AEETOELTRLLANLOEL
ERDELBIC. HARAIOBRCXEG EQEREZFER L =P RYBHNET & ORFM.
ERRGEE DEE, NS 2FRA LEZRETOELBFERORELGLICLY., A VNT U FER

5&—3—60

KKP | (BEEXKTMER) >

ESE BHiZE
FA304 AF0 6 EE
NEPN =B (20184F F£) (20244 )
— 15, 000 A

KHRETFEBEE>
CHAEBR—LR—UOAEBN T LY FOFEE
CBABRrEIS - REBRES SEELENAEABATOFEE
T O THEANOBLBFEBRORE
CEANVERT & DR ITRDERE

-13-



EXBERE2| FARMADOHFLVDEDRNEDLD

(4) IEMITEI+— - BV 7—0#KE [H8Y : B34F)
<HE>
BARISSARHNOBAEHN > TOWEELEHIZETEAZOBAEEE LR TNERS
BV, FIT, MEATEI T —OBRYT7—¢EH L. SURMOBALERL & DFERL
BER5,

KKP | (BEXGMER) >

=iEE BHEE
30 SO EE
shnEH (R (20184 ) (20244 i)

— 300N

KHRFEEE>
AR ELILCYRT VT 4 THE~DMARHE
CERCEAEZEERT LI T —OERE
BV T —DERE

(5) BhH2EBEROFER Y BXR - 5O YR
KHE>
MIRICIRA WVER - IEWGEREFAL, LABEBREET S LTHNEL, BHY
WELEDCY EHEL, SARMOEEHLEERS.

KKP | (BEEXKTMER) >

K E B1%{E
A0 THI6FE
BLRH (20184 ) (202448 )
36573 A 4303 A

KHRETFEBEE>
773 CERE) ORA
CFEF. FETFEYERBROILR
- TIEEFE O R
- BAERORE L RE
BTN ZERET S L AHADLY
U237 MBROER
- I REE O B A INEEE A~ D FAE I & B R FOF L
- X T OO ESEF
CAFXFTHR—A—DER
= MU T AR R A = BER OB

-14-



EXBERE2| FARMADOHFLVDEDRNEDLD

(6) XLz L DB LE

(7)) AAR—=YA R FOHEHE

(B HEBEZ (EMEE))]
<HE>

BTSSR EMAE ] ZBRBTY 7OEXMAD 1 D& L TEBHAER~NLREIED
o, ERICEHELERAZ 7 M) IPH 7T &FAL, EMEEZRAICLEEREEZEHH
9,

KKP | (BEXGMER) >

e H12ME
A 3047 B SF06
SERRE M (20184 ) (20244 )
20, 989 A 25, 000.A
KIRIAFERFD>

-RZ2237 M), BEHZEDOFER
GRERIBT Y 7 ORMEEOEE
CEMER—LAR—CDREELEAS VNT Y BTN

(Y HHER - tIBERER - StE)

<HE>
BARBRALUYOIIVIDOLIBREGNEL LI EFNLEEREFESI AR—VY KRR (H
YH— - H—T4Y B VI rR—IL - AO—FEvFLHE) ZHEFLEIFHL. 45
BREFALEAR—VEBOFRGE, BINFEELEEEZRY GASEHNASNELE LU

BREOEMEN %,

KKP | (BEEXGTMER) >

AR=Y A Ry MNETHASINER

eSS Bi%ME
T304 DM FE
(201848 ) (20244 )
2,925 N 3, 100 A

CREAFEEFD
TEREMH I R LEBENFR
H—TJ 4 VEHE LESRBROBHRE

-15-



EXBERE2| FARMADOHFLVDEDRNEDLD

(8) AR—VIEFRDER Y H2BEHFR 5O YRE]
<HE>

SRR EESNENBEY - "=V LIS LEREERFEZERL. 2RLEOFAED
BEiNeEERB LLHABOTRERESE D, fIET. BREXRLOIYYF U ITERSC L

2k Y, ZRAODEME, MEHEEFOFELER S,

KKP | (BEXGMMER) >

SSHEfE
T304 E

KB ER L (20184 =)

DM FE
(2024 &)

3MEl

KHRFEEE>
EHEHESBBARPEBEDOFR
- BE, N—7 L ITERZEDORE
C =7 LT SREHER DR

Iz—z B - REORE

(1) SARERE~OBEPR  [HX : #igBkR]
<KHE>

BT ELESRITEBLTVWIERTOBAEEIF—FIT TR, EWICHHREZRETLWEE
T, MEERCEREANRNVINERLTHURIMOBAR, EX. E5LBEEPRT 5,

KKP | (BEEXGTMER) >

L
BREEIF—SSMENDOBEEHY P e
(RE)

TA 15N
CBEFEE>

- BBAETOBEP RL—hOMER
- BAEE L DWW AT OREE

- REEDHBIZLSPR

- MR EIRDER A EDRE

- BAERRORE, EA
CBEYR—FZ—DFEM

-16-




EXBERE2| FARMADOHFLVDEDRNEDLD

(2) DEALRAZEIRNVIR—FIILYA FDOFER [HEY  #hifEERE]
<HE>
R—=FLYA b I RENE~HDGHADEFASHAEBYHTE~] ~OEHZEHETDIELED
2, AIR—LR=JIZEVTHBEEORER L 2BHT 5,

KKP | (BEEXGMMER) >

%fg%ﬁ}# N B %‘iﬂﬁr
[REDE~DGENDEFE S HE LY ?2018;{) 2“23245;5
TE~1 OF7 V2% (A¥Y)
1, 4314 2, 50044

CREFEED
TRENE~DEHDEBES AT EYHT E~] ~OEFERF—LDEAMEL
BEEOHAICLIBEBROTE
CHEIR—LAR—C L EES D LT L DT
- EERBECABERE L OEEERE

(3) BALBENRE [ tEHERKR]
<KHE>
REEAEZCEEREFALAEFEDRIRICOVWT, ZEROEECFERAESORETL
—C(I\ <O

KKP | (BEEXKTMER) >

SSiRfE BiRME
T 304 D6 FE
BE LBEKREOH (R (2018%5) (202458
— 200N

CREAFEEFD
CBEZRABECTPEXE, BHERELOESEEHE
- BE LBERIEORIR

-17-



EXBERE2| FARMADOHFLVDEDRNEDLD

(4) RO FER [ 0 BMOKER]

<HEE>
SEBANRBMEREOCHNAMROERGEICLYBEMLTVAKBHEFEBL, FFENTE

DERXDEVEH LLIESEREZZEDERZ LGS, BEVHRREELCUI—VREZEEZZT
AN, BEDOFEMLCEND, £ A-BHTSVEFRL, RETOREDRKEZRFEAR
o RMOER - &ENICEH, FRBERELLEITANPLTVWRZLEH TITL,

KKP | (BEXGMMER) >

SiRfE BiRMB
T i 304 B TG FE
WG EEY (2D (20184 ) (20244 )
— 5A
KRAFEF>
CHRBEE LTOERERS VT 4 THIEDBARE
- TSRO BVREYDEE
- HED = O RMEBH EDORE
CBREA VAU Y TOHE
(5) BF - EEE~OME [HH : #WEEER]
<HE>
EEZRAMAECABERML. ERMERBAIWE - EELGAL, BEEATOEEN D -2 %
RETT B
KKP | (BEXBEEL >
SSiRfE EE
T304 E TH6FE
SIEFAES (R (20184 ) (20245 )
— 50N

CREAFEEFD
- BARILRE & miEHER L
- Tl E 0 RBIA

-18-




EXBERE2| FARMADOHFLVDEDRNEDLD

!2—3 EEHEE DR

(1) BARBRARKR—LR=U0FA  [HY : 8HE]
<HE>
SARET - BIR - B s - REBREENERTILE LITESIRERARXR—LR—
CHEFAL.BABRE T TE RENEEAR—LR—J L LTRERTERESE S,

KKP | (BEXGMMER) >

ES BHEE

30 SO EE

7Ot A EH (20184 =) (20244 )
47, 8764 60, 00044

KHRFEEE>
- ARZANAIREAR RS, B ABR DBH
A NI Y RIZHIE LENEERR
CAX—=RMTFHURETL Y MEERADORIE

(2) ABZFOFEIcETEmRREE Y @ MEERR - SR - EMOKER]

<KHE>
MARBIEIZE T L FARIT DL CEMKESHORMAICONT, RFICERIEMH L. £
ZABOFHEND,

KKP | (BEEXGTMER) >

SHEME BiRME

THEE £76 £
FHIZ L2 EEEBI (20184 ) (20244 )

— 3

CREAFEEFD
CKFE, FRERFLOEEOHE
- RABH OB

-19-




EXBERE2| FARMADOHFLVDEDRNEDLD

(3) ZHRLGEKRICLDBFBRRERGE [HL  WELRE - 847 - T2 2 ILHEHEE]
<HE>
BIAR—LR=—DFER—X(Z LINE R EBANERNFIATESNS (V= vibry bD—
9) ®ERATIHRE. HEBBANAEERET 5., £7/=. BRATL EDEAEOLRREOEES
EREERTT L. ERAGBEAERICLDFERREEETS.
KKP | (EEXETMIELR) >

ES BHEZE

T304 06 F

SN SE&EEH (20184 &) (20244F )
— 3, 000 A

KHRFEEE>
- EEIDENLDFEERT Y URILDOESE
TR A =T (BEFERR) OFRE. EA
- NRKXSNST7HhD Y FDER. EA
CSUAT T, BFEET TVHIZLDEREEORAN
CHR—LR—TDFREE
- BRAILEDIA & & A
“Free Wi-FiOFFRREDHDHE—S S | DOAMEBEHZFA +— LD

-20-



< EAXBREI3 MIE-HE - FETCLPIVEREEZDLD >>

<ERHHE>
13-1 #EIEEEDE

RIS LA DB ORIBEEE %2 T o E R ZIMYMAIZE Y, REIZH T E O
DEFELERY ET,

3-2 HEBBOEE

R ARVEREOTRET TR, 2ETHD TEE LEREMRAE (R 44 T4 FH— b 1
191 OFEALEEL. RO LTHENATEZBIBE I YIZBHET, T, EROFEREL NIER
BOBKLEORFERY ., HERORLERMY £7.

3-3 A bB-BTOXE
BACTEAENAIOEFEETHY . KEIZAKREZLIZWNEND, J7IU—YR—-—+bE4A
—OFBRECFALYLT VVREEFOERIZED., FECORREEDFOOIEENLTLET,

<HEEZE>
S { BEME
F30FE (20184 ) THOEE (202445E)
FRHEER 97 A 120 A
FEH (15K OAAE 8. 35% 7. 35%

-21-




EAXREE3| - HE - FETLOLTWVNIEREEREEZD< D

!3—1 T

(1) HEHRVEOXHE [HY: FRHE]
<HE>
SARATICEFRZB T 2B OB EEMGE LEERVEEMMT D LR Y, IS
RSEENEBEER L, SARIM~ADEFILENY. DTN EEHET S,

KKP | (BEXGMMER) >

ES Bi2{E
30 SO EE
RS WS HEH (20184 ) (20244 )
A4 15
<RFFESE>
B AERIESEEER

- SN S EZEFER L BRI ZEM

-22-




EAXBE3| - HE - FETLLTVEREZD(S

!3—2 HERBEDFTR

(1) ZOLTFELZEHDIREOERF [HE : RELY 52— - HBEA]
<HE>
EIN~OEREZB. LETORERE, HoPDAKRERE L. B VHALRD L THER.
HELFBENATETHIRIEDCYICE Y, BEBEHADEFRESHEERORLERS,

KKP | (BEXGMMER) >

=iifE JELIE
TR=TF 4 R N ERMS BTFER TR bopizs
A% (BRYBHED) 77% 80%
KREBESE>
- EREZOHFHK

CRAZT4HR—M1 1 OFBXEDFHEE

(2) k. HE~ETXZEES B fREtr52— - ZE3XER]
<KHE>
HERCEDORBENRDO L THE, BRIZAND S EATED L 5BECHHAFICLDIIE
HHDFEERERD,

KKP | (BEEXKTMER) >

E BER

T30 SR 6 %

1 At Y SR - ALY RSBMEH (20152 F€) )
2. 4[g] 4. 5[]

KHRETFEBEE>
CRAZT A TAPHIABRBEERG EDHERTROIIE
- EEIN G RTEZ - @B CHEEEDER
CHRFOBEFBRY—VILADXE
- BFRBEFECHRAGEIB L V2 —FXOMHE
CFBECXBEE VAR EEADER
I 7 Y —HYR— VA —DFRRE

-23-



HEABR3| - HE - FETLPTVREREEZD D

(3) UNBDHWEEXE [HAY: ZE8HXER Rt 24— FRHEEFE)
<HEE>
Tk, HE., FECICRIBRENABERFIT 2-H0OXEERIET S,

KKP | (BEEXGMMER) >

EEE Hi2E
SH2FE S 6 FRE
FECEERED OEDTIAER (20204 %) (20244 %)
100% 100%
KREIFEED
INREBREBRESE

CAE. ABELHDKIFENORFNE

R, ERED A~ ORFNXIE

- EREERARBARE~NOHETR-—FEO5 LT
CFE BRSO OEXMMEE

CINRFEROHT | FEANAFOE TG

- BREBFERSMBEE

i 3—3 Wb ETOXE

(1) 77z )—HR—bEo2—0FRREHE [BY: Z&HXEEE]
<HE>
FETCHOREZHFTIEE LTV O, BROBEBEZTEFOANEERBETV VAL
NEREWCBTAES. FECOMRBEEDIRBZHET D,

KKP | (BEZEETMEL >

ET BEiE

T304 A6

FREBER (201845 ) (20244 %)
7024 6571

CREAFEEFD
- REECHHE. FEREGREANDELDLZDORERDTENY
C BIEERCE VYR EDHERFOCREENRIOBEDOEN Y
C ERTERDREBXIFECANDZ EDFRL

-24-




EAXREE3| - HE - FETLOLTWVNIEREEREEZD< D

(2) FIALPTWVEETOESE [8Y: & HXEF]
<HE>
RERGECRFBEBEZORENEMLTVEIHT, BLLTFELEHATDILDOTELRE
Fré LTHEMNYRECERSL—RRE. OBRROZAZEREL. REENEEZEZHHTICE
BATEDL5XET 5,

KKP | (BEXGMER) >

i 2z,
0304 4706 4
REFAFHRREES (OIS RE) QAEE)

OA (0N

KHRFEEE>
CERREBFC—BEBLRIEOLHOEREEOHHE
IR B O Ok
- OMROZAABDE|ETITS
BT LUILE—ERF DT E L AORIE QMR

(3) #HERREOER Y ERHFR]
<KHE>
BHREFORRECLAENTHEZHBEDOHEL L, NFERICETIHBLANILOALEZRN
Y, BAHEFRICYEEDDLLEHIZ, BOIBFENEBLFEUBELEZD [£EH ]
EBCHBEHES D,

KKP | (BEEXKTMER) >

=REE HiZME
A 3046 B S 6 EE
INRER DR REEH (20184 ) (20244 )
24 54

KHRETFEBEE>
CINREERRZ B 1 BB D HEE
CEREBRI VT4 TORE
- FREEEOFRRECL D, FHEBOHHE
BTy MBIV OV — MRSy O ORBEHAE
-NEBHEOHEER D O DONEEBREDNFORECENTOR—LXT A EEDERE
CINP—BHE ORES
AECOBENYDHBR - EECTORENDXZE
- NEHB OH#HE
CRERBE - AFEICHNT IXBORSE

- 95 -



EAXREE3| - HE - FETLOLTWVNIEREEREEZD< D

(4) ZERBACLFELHZ=DFER [(HY  4d=#HER]

<HEE>

REENIFZLGLLOFETUATED LD, FERF * [HERFLELHZE] &
R, MREDFLELDEETROLNZEESHEERT DL LLIC, ERoFHREHD
PTHEEEFICTET AV EYDFELEEAREICHET DL OFHITT 2,

KKP | (BEXGMER) >

XHfE BiRME
S pR304FBE THO6FE
WEBTF &L HETRREY (20184 ) (20244 )
125\ 175N
KIRIAFERFD>

CINERIEICKEHIEHERXRE
IR & DR ERE

-26-



< EXER4 HOENEBFETEDELICYZEEDD :>

<EAHHE>

[4-1 ZHRZH B 1=7 1 FBHOHE
SHATHONBAEREDTAREFRICT I LIE, WEBOFHERS L. A SHEEREL

TOKEDIZANRIETHE END, FELANLEERE, -EECERRCELATRICEET
THRREDCYEEDET,

4-2 BEEFHADER

BEEGE. RELOMETHEETNHIBING CEACEETEIHRNOLTY, ANOREE
NEHBEREEN LERESCYISLY, RESELRESAOEMREND . L TTARBRHE
PL, IRFEEE] OREAZHELTWEET,

[4-3 &2 - RLEBELL LOFER

FKERZEICERGL, FELEBARD L TERAZLDTEZREIDCY EHEHET, T KEFIC
BMOWEBLDCYEHET DL LI, IROBKE#HNEE L. BEOMRIC TEEY] T8y T3#Bh] I
FUREDWEEROITLENTEIHHICYERIELET,

<#HMEEE>
S B 2 4E
TS0 (201848 ) SF16 FE (024455)
NEREEOES 15.5% 18.7%
KAMAEE OIS 71.21% 75. 0%
20~b0mE R DER H E # 614N 450 A

-27-




HLAWEETESDEEDICY ZEDD

! 4—1 BHRZHF - DS 2= T EHORE

(1)

(2)

ZHARRICLDEBZEOAOFDIMG]  [HBY: L HXRF - HBERR - N#ER)

<HE>
FELHOFBFXELENIC. HBOBRMEART VT4 TORFEELHEME LE-FEXE
EREEL. TRTOFELICEREMNOAETHNEVEUVDIBERE LGNS, Haiqft

RKARL L TERA S ZHADEZHE[EOCY EXET 5.

KKP | (BEXGMMER) >

e L
(hhbSoC LD HEHADES i o s
ATl ERTEE 2 359 A 3, 000.A

CRAFEEFD

P> EDLKBEHRDESAT] ~DXE

- B AR OB A S IO e
M EREFER LSRR OHAE
- LA DYRFE

FEHLTAH—T LD
<HE>

(B PRHER]

INSEE . thdg REE HEE. HEBOALEEDBAVNSINOLE, BEEEHROEHD
ELANEHORREEDDIEODTITAETA5EHE L, [EEHSANDIZEDER (A

2C35) ODRBRERET.

KKP | (BEEETMEL >

S Hi2fE
T30 S 6 FE
T —5 LBINEH (20184 ) (20244 )
108 A 200 A

CREAFEEFD

CEYRVWELEDICYDEHOMREBALBRREZBOEEDEIH
CINER EINER DB NFER & RFER DR D HEE

-28-



HAXBEE4 #HENFETZEDELIOCYVEZED S
(3) AEANER EOXHE [HY : shisBeRE)
<KHEE>
EEOEBRZABEE EE L. NEEEEN SRR TEZODLTES LTWIT 5 & S A
DY EL AN RHELE LTONEEIZRHETEDAMOEREDOERY A ST -
;B{E?—éo

KKP | (BEFETMEL >

SHEME B1RME
T304 & A6 EE
NEEEEH (20184 ) (2024 £ )
326 A\ 400N

N HESEE
- NEEFRRLIARRTE 55 0D1RM
- HEEEREREICLITEORE
- BARARITRKFEBEDOER. SNEARITBARILEEDERE
- EEREEORALERS OO MEEDERR

i 4—2 BEESHAOER

(1) TRmELET ) RHEOHHE (B - EBERE - REL V42— - N5EE)
<KHE>
ARNBESGARNZECREMEO 2H SHT TEE L, MR/IELE | AR FEMEIEEL
TRV MHEDSHTWS IRFEHET S BHEZRET S0, SHROEENE
i EREZERAL DERI EF) T8F) TBR] T2 ZRYANEZBEICYIZEY,
i DFE ML L HBEROREFAOERER D,

KKP | (BEEETMEL >

ES [ BEE
TR0 B AH16
TLALYR—E—DERY (R (20184 ) (20244 )
28N BOA

KHRETFEBEE>
CETHO TRFWVL LOEDR] ORAMEUFERDELE
- SNSLGEEFALE IKE] OEBMAHDERER
- B R i o0 BB A £ 0D 12 8 D IR ELEHE DL
- EBHMEENZIC LERFREDRE

-29-



EAXERE4] HENFETEDELICYZEDD

(2)

(3)

NEFHYR—F2—0OBKR [BY  N#EEF]
<HE>
ZAET 2EIME SIS L EEBRNEEEORGICRIERRDOHE, £EIBRGIE R
CEPRLEMEEES 7V AT LAOBEICEITT, IEQCER, HHESLNLGELRDL
xTERD,

KKP | (BEXGMER) >

2HEE BiE(E
SER30FEE SHOeEE
NEFIHHR—4 —% (20184F ) (20244 )
b5 A 100 A

CREAFEEFD
CTLAIILFHEEORE
- NEFHIR—2 —BRBEEDERE
C RAEY R — 2 —ENEEDENE

Bk, — 7 LFBHOHE  [HBHY  NER - L2BUER])

<HE>

EREENEE LERE NEFHHEEORE. @K - Y—V LHEKROERGEERES .
HET. BAVWEDOH—JIIEBCRT T4 7EBOBRAMETV., H2SMERI LT
EENVDRIE~DLEIF S,

KKP | (BEEXKTMER) >

T BEfE
BHEENS L LEEHOSMES (45 e B
S 4,919 A 6, 000 A
KKREFTZEFE>
- EERRERKRT HS5DORM
- IR ERBEEORIRERE
- AAHOBEDRIH

-30-



EAXERE4] HENFETEDELICYZEDD

(4) VILNR=—AMEYE2—0FR [HBY : N#EE]
<HE>
CNETESTETLAMBORBLEEENEDIFORMEO, VIN—AMEYZ2—%2E<F
MEBDET, HEDHEWFE L TERETEIREEHRE - 24T 5,

KKP | (BEEXGMMER) >

X BB
T304 B S 6 FE
SLN— Mt A—aEHK (201847 ) (20244 )
15T A 180N

<REEEBEE>
CEARET S I NR— AME U 2 —A~A DX EE

(5) B AEMBOFEE B EBERER - MR - 23EUR]
<BE>
EARAOARERBARAEMBOMEEZRND L LEHICREAOKBEEEDEGFARICLENR
DFECEEHNIHIET 2, AT 22T A NAPLFHEFESVRE (PEEFAFT] &
EITL, MAREZND L TEMELLEORBEEZEHL L DANKEIC. ZL2ITHEH
MTTEDHEERERT 2,

KKP | (BEEXGTMER) >

SHEME BiRME

THEE SH06 F
Tr=1FAS] FBEHK (20184 ) (20244 )
1,493 A 4, 000.A

<KREAFIEBEE>
CAZAZTANRERPEFRATDOEFTIZEZETAAERBEOFEEDR £
- REFRINE XS B EIE| 2 £ DOFHIEDKRET

-31-



EAXERE4] HENFETEDELICYZEDD

! 4-3 e BOARCD LOWEE

(1) WESEEFALELBEVCEFZUVDSEOCY  [BY  HE%EFR - Ho@utR])
<HEE>
WBAEREDRFOEYEEAL, BZEELTEROEVNLEEUNSGE L TRET S,

KKP | (BEXGMER) >

ES L] BB
T304 GG FE
HESB R E (20184F ) (20244 %)
— 100N

CREFEED
- REEXRE~NDZFEOKRE
- FIARED O DR EFIRAEDRAMEL

(2) wEprXADsRIE [ - thEBERER - SHE AR
<KHE>
I K ORI RREEREZTBREOBEHKEROBMMEAEIET DL L HI125A
FRECERIOREZEZN Y, BATROBEBHOERCHEH X NOR LENS,

KKP | (BEEXKTMER) >

SHEME H1RME
SHTFE 6 FE
BASIIRSIE S ZOED G2EER)
1,599 A 2, 000N

KHRETFEBEE>
CBEENAY— Ry TORBRELHRAMOBIE
- TR ER LGB KR OENR & SINOE R
- HhIEBH K HEER DB i

-32-



=58 PDCAHA4IL
00000000000000000000000000000000000000000000000000000000000

1 PDCADESE

FThH - 0E - LTEAIEZERTBH-01CIE, PDCAYA U IILEEBEALT, EXNEBEIZKZRDIHME
B (77 MHLIEE) OKP | OEREZCLVEBEOESBR T ZEENICARKR - ML, ZDHE
DERYBHIDREIZDOBRIFTNETETS,

IH-VE - LTERE
S

WNET D STBEZEIICD
Action

1 EEEzE (Plan) - - - EHE#EZEILIT

2 = Do) - - - - - - SHEICEDEFEEERET S

3 At - Sl (Check) - - KP lICKVYEBXDEBRRIELZSRLITMT 5
4 E (Action) - - - - FHMEZEEICETEEZEBLET S

-33-



FE2HSARAETES - 0 & - L LAIEREHIE TS v

1T
6 - R

TEL
IR—LR—=2

C SATEE  SARAT
DB ARETH O RER BB

T259-0392 SiARATHRR T H 2 &ith 1

: 0465-63-2111

D http://www. town. yugawara. kanagawa. jp/




